
September 8, 2025    Minutes 

 

In accordance with the Texas Open Meetings Act (TX. GOVT. CODE, Title 5-C, Chap. 551), 
Frost City Aldermen held a Public Hearing Called Business Meeting at 6:00 P.M. September 
8, 2025 at City Hall, 100 N. Garrity St.  Present: Mayor Shannon Wayman, Aldermen: Amber 
Whitley, Megan Welborn, Stormi Upton and Kimi Muldner.  Absent was Alderman Johnny 
Sutton.  

 

1. A quorum, was established and the meeting began with the pledge of allegiance 
to the U.S. Flag and the Texas Flag. Invocation given by Mayor Shannon Wayman 

2. Public Comments – Velma Ballew spoke on expenses of the city, payroll 
expenses not identified by the jobs, trash is more expensive than income and the 
last 3 months of the budget being estimated. Mayor Wayman explained that 
once the year ends (fiscal) it will all be posted and that Velma should go Oct – 
August to get a better accounting for the proposed budget.  

3. Public Hearing – Velma Ballew spoke on the proposed tax rate of $.3628/$100  
4. Public Hearing – Velma Ballew spoke on the proposed 2025-2026 budget.  
5. Discussion to update budget prior to finalization and adoption on 9/22/25. – 

Mayor Wayman explained that there are two options to consider today: Make a 
motion to approve the budget or make motion to wait until Sept. 22, 2025 when 
voting on the tax rate. Budget must pass with 4 of 5 votes.  
Alderman Amber Whitley made a motion to approve the budget Alderman Stormi 
Upton seconded no further discussion.  
 Roll call vote:  
   Alderman Johnny Sutton – absent 
   Alderman Megan Welborn- Aye 
   Alderman Stormi Upton – Aye 
   Alderman Amber Whitley – Aye 
   Alderman Kimi Muldner – Aye 
 
Motion passes budget approved for 2025-2026.  

6. Mayor Shannon Wayman explained that our next meeting on the tax rate is a super 
majority vote, on September 22, 2025 at 6:30 p.m. Alderman Amber Whitley made 
a motion to adjourn and seconded by Alderman Stormi Upton. Motion passed, 
meeting adjourned.  
 

_____________________________________  _____________________________________
 Mayor Shannon Wayman    City Secretary Juli Reeves  
  



 

 

 

 


