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In accordance with the Texas Open Meetings Act (TX. GOVT. CODE, Title 5-C, Chap. 551), Frost
City Aldermen held a Budget Workshop and Called meeting at 6:00 P.M. August 27, 2024 at City
Hall, 100 N. Garitty St. Present: Aldermen: Ron Franks, Shannon Wayman, Megan Welborn, and
Johnny Sutton. Absent: Mayor Anthony “Tony” Harris & Jimmy Bratcher. Others present: Rachel
Williams, Velma Ballew, Robert Ballew.

L.

A quorum was established, and the meeting began at 6:02 P.M. Invocation by Mayor
Pro-term Shannon Wayman

Citizen’s Comments: NONE

Budget Workshop: Discussion was held about the budget. Council went line by line to
break down and make any changes needed to get the budget aligned. Motion was made
by Megan Welborn and 2™ by Ron Franks on the proposed budget.

Motion was made by Johnny Sutton and 2" by Megan Welborn to use 2" option of the
proposed new water rates.

Motion was made by Johnny Sutton and 2" by Megan Welborn to use proposed VAR
property tax rates of $0.3694 per $100 of value.

Discuss dates for Public Hearings/Meetings based on TML timeline.

Motion made by Johnny Sutton, 2" by Megan Welborn. Adjourned @ 8:06PM

Anthony “Tony” Harris, Mayor Rachel Williams, City Secretary



