
 

 
 

July - September 2026 

 

Mayor’s Message 

The past few months have brought both progress and change to the City of Frost. While not 
every challenge is one we would choose, our responsibility is to address what is in front of 
us, make sound decisions based on the facts, and continue moving the City forward. 

That is where my focus is today: what comes next. 

As we close out the fiscal year, we are working on a responsible budget for the year ahead, 
beginning to take a more deliberate approach to the long-term condition of our streets, 
continuing improvements at the City Park, and strengthening the day-to-day operations of 
the City. We have also worked through significant challenges involving our water system 
and public safety, and we will continue to keep residents informed as those areas move 
forward. 

There is still plenty of work ahead. Some improvements will happen quickly, while others—
particularly infrastructure—will require careful planning, realistic expectations, and time. 
What matters is that we continue identifying our needs, developing responsible plans to 
address them, and making steady progress. 

As we look toward a new fiscal year in October, I am optimistic about where Frost is 
headed. Our priorities remain simple: provide dependable city services, take care of the 



resources we have, plan responsibly for the future, and keep working to make Frost a 
community we are proud to call home. 

Thank you for your continued involvement and support of our community. 

— Mayor Shannon Wayman 

 

Meet Your City Council 

Following the May 2 municipal election, election results were canvassed and elected 
oƯicials were sworn into oƯice on May 7. The City Council also selected Megan Welborn to 
continue serving as Mayor Pro Tem. 

Your current City of Frost elected oƯicials are: 

Shannon Wayman — Mayor 
Megan Welborn — Mayor Pro Tem 
Stormi Upton — Alderman 
Amber Whitley — Alderman 
Kimi Muldner — Alderman 
Jason Murray — Alderman 

The Mayor and City Council work together to establish policy, adopt the annual budget, 
approve ordinances, and provide overall direction for the City. City Council meetings are 
open to the public, and residents are encouraged to attend and stay informed about the 
work of their local government. 

 

Public Safety Update 

Following recent changes involving the Frost Police Department, the City has worked to 
ensure residents continue to have access to law enforcement services. 

The City of Frost does not currently have a municipal police department. Law enforcement 
coverage is provided by the Navarro County SheriƯ’s OƯice, which responds to calls and 
patrols our community as needed. 

For emergencies, please call 911. For non-emergency law enforcement assistance, 
contact the Navarro County SheriƯ’s OƯice 24-hour line at 903-654-3001. 



The City understands that changes involving public safety can raise questions. Our priority 
is to make sure residents know that law enforcement services remain available and, most 
importantly, know who to call when assistance is needed. 

For additional information and documentation regarding the Frost Police Department, 
please visit the Police Department page on the City of Frost website. 

 

New Improvements at Frost City Park 

There’s something new to celebrate at Frost City Park! Thanks to a generous donation from 
RWE, the City has completed several new improvements designed to make the park safer 
and more enjoyable for our youngest Frostites. 

A new small playground structure and baby swings have been installed, along with a new 
ground safety barrier to provide an added layer of protection around the play area. 

These improvements build on the cleanup and maintenance work completed earlier this 
year and are another step toward making our park a welcoming, well-maintained place for 
families to gather and enjoy. 

The City of Frost sincerely thanks RWE for investing in our community and helping make 
these improvements possible. We’re proud of the progress being made at the park — and 
we’re not finished yet! 

 

Budget Season is Underway 

The City of Frost is currently developing its budget for the 2026–2027 fiscal year, which 
begins October 1. 

Each year, the budget process requires balancing the needs of the community with the 
resources available. This year, our focus remains on maintaining essential city services, 
addressing priority equipment and infrastructure needs, and planning responsibly for the 
future. 

The proposed budget will be discussed during upcoming City Council meetings, which are 
open to the public. The final budget and tax rate will be adopted in September. 

 

Save the Date: Citywide Garage Sale 



Start cleaning out those closets and garages! Frost’s Citywide Garage Sale is set for 
Friday, October 9 through Sunday, October 11. 

During the citywide event, residents may hold garage sales without obtaining a City permit, 
giving everyone three days to shop, sell, and visit with neighbors throughout Frost. 

Whether you’re clearing out a few things or looking for your next great find, we hope you’ll 
join in and make it a fun weekend around town. 

More details will be shared as the event gets closer. 

 

Code Corner 

Code Complaints Are Now Available Online 

Residents now have an easier way to submit code enforcement concerns to the City of 
Frost. Our online Code Enforcement portal allows residents to submit a complaint directly 
to the City and provide information about the concern. 

Using the online system helps ensure complaints are documented and routed 
appropriately for review by the Code Enforcement OƯicer. Residents can also use the 
portal to look up the status of a pending code enforcement case. 

Because Code Enforcement services are currently limited to one day per week, concerns 
may not be reviewed immediately after submission. The online system helps the City keep 
requests organized and address them as eƯiciently as possible. 

Online Resources: 

Code Compliance — Submit a complaint or look up a pending case through the City of 
Frost Code Compliance page. 

Code of Ordinances — Review and search the City of Frost’s current ordinances by topic 
or keyword. 

 

Mark Your Calendar 

August - September 2026 

City Council Meetings 



Sept 1 – adjusted due to Labor Day 
Oct 5 
 

Water Bills 

Water bills are due on the 10th of each month. 

Bulk Pickup 

Bulk pickup is scheduled for the last Friday of each month. 
Residents must call Republic Services in advance to schedule pickup at 903-874-8717. 

August 28 
September 25 
 

Holiday Schedule 

City Hall will be closed on September 7 for Labor Day. Trash service will not run on the 
holiday and will resume on the next scheduled pickup day, Tuesday September 8. 


